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Servay's Trait Description Chart

Situation CONTROLLING Adaptive supportive
At times may also be:
Decision Style authoritative assertive
Communication direct to-the-point
Leadership take-charge confident
Follower Rolehigh leader expectations self-assured
Change direct-focused positive
Most Preferred  complete control challenge
Under Pressure commanding take-charge
Least Preferred  too many bosses indecision
Annoyed By compromise incompetence
Situation OUTGOING Adaptive introspective
At times may also be:
Decision Style agreeable analytical
Communication cordial reserved
Leadership small groups observer
Follower Role cooperative non-disruptive
Change positive questioning
Most Preferred diversity personal time
Under Pressure unpredictable speak selectively
Least Preferred overlooked sudden exposure
Annoyed By singled out blurting
Situation RELAXED Adaptive urgent
At times may also be:
Decision Style unhurried balancing
Communication casual diplomatic
Leadership planner facilitating
Follower Role dependable options driven
Change deliberate adjust to situation
Most Preferred cooperation pace changes
Under Pressure cover-up anger vacillates
Least Preferred sudden demands boredom
Annoyed By being bullied monotony
Situation EXACTING Adaptive generalizing

Decision Style

overview priorities

At times may also be:

big picture view

Communication informal unrestrained
Leadership delegators free-wheeling
Follower Role self-reliant informal
Change open-minded confront traditions
Most Preferred independence no restrictions
Under Pressure generalize overlook details
Least Preferred bureaucracy micromanagement

Annoyed By
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Thanks for using PREP Advanced Insights’ Reports!

PREP Advanced Insights, Inc, has been offering remarkable, highly researched, cross-culturally neutral and validated surveys with an aligned system of applied
CORE and Personal Resilience Insights since 1984, throughout the US, Canada, Europe, Middle East and Asia. The assessment and programs were developed
by JoAn Mann, MBA-GPHR; Platform development by Josh Chavez of Bluefire Interactive, UX Design by Chris Minney; early web development support from
Jack Menendez, Dr. Bjoern Kesper and Norm Orio. Statistical Research support is gratefully acknowledged from Drs Samuel Robert Houston, Shaun Pichler and
Stephen Mann.
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